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From the Chairperson of the Board

  Alex Kastrinakis
It seems that each year that passes 
notes some banner moments for 
BFAIR, and 2016 certainly did not 
disappoint.  

The Residential Services Department 
saw the continued expansion of 
services for people living with 
acquired brain injury (ABI).  Expanding 
on the mission to continue to provide 
positive life experiences, two new

 homes were purchased and 
renovated, one in Pittsfield and one 
in West Stockbridge.  These homes 
are BFAIR’s second and third homes 

dedicated to those living with ABI and are home to a total of eight residents.  

BFAIR also expanded on new program opportunities in 2016.  The Snack 
Attack, a small concession stand operated by the Employment Services 
Department, kicked off the summer season at Windsor Lake selling snacks 
to lake - goers and proved to be a great partnership with the City of North 
Adams.  The Berkshire Memory Café was also a highlight during the year.  
Funded by the Department of Developmental Services, the café serves as a 
social outlet for people living with memory issues and their caregivers.  
  
BFAIR consistently meets or exceeds the benchmark standard for quality and 
satisfaction, and 2016 saw much of the same.  Annual satisfaction surveys, 
mailed to families and guardians, found 97% of survey respondents were 
overall satisfied with the services that their loved one received through 
BFAIR, and 100% of those receiving homecare services were satisfied.   

Continuing survey success was found when BFAIR completed a survey 
conducted by the Office of Quality Enhancement through the State 
Department of Developmental Services, resulting in continued licensing for 
two years through 2018 – and echoed with positive praise by reviewers of 
BFAIR’s commitment to the people they serve.

Thank you to the staff, my fellow board members, our community partners, 
and most importantly, the people that we serve, for another successful year.  
BFAIR’s success can’t come without the support of our mission, our daily work, 
by our generous friends and partners.  

Alex Kastrinakis (Chair) 
Patti Messina (Clerk) 

Dana Mullen (Treasurer)
Kelli Kozak (Vice Chair)

berkshire
   memory

WE’RE OPEN

S N     C K 

In a collaboration with the City of North Adams, 
the Snack Attack opened in May of 2015 as a 
concession stand at Windsor Lake in North 
Adams.  Fully staffed by participants in BFAIR’s 
Employment Services Programs, the Snack Attack 
served a variety of prepared snacks – ice cream 
bars, chips, soft drinks, and more to the patrons 
of Windsor Lake.  While the name Snack Attack 
does sound pretty fierce, the only thing it will 
attack is your hunger!  Look for the Snack Attack 
to take on the summer season soon – with an 
opening on Memorial Day weekend. 

Berkshire Memory Café debuted at the end of our 
2015 fiscal year, with funding continuing through 
2016.  Funded by a grant from the Department of 
Developmental Services, the Berkshire Memory 
Café is a social outlet for people living with 
memory issues and their caregivers.  Intended 
to be a fun, casual, and interactive opportunity, 
the Berkshire Memory Café serves coffee, tea, 
juices, fruit, and pastries to attendees and offers 
an activity – we’ve seen a magician perform, 
participated in an interactive drumming circle, 
created masterpieces with an instructional 
painting session, and crafted ornaments.  Through 
a wonderful partnership with the Williamstown 
Council on Aging, The Berkshire Memory Café is 
held at The Harper Center in Williamstown. 

Community Engagement

BERKSHIRE MEMORY CAFÉ
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June 24 • Adams on the Ashuwillticook Rail Trail

for Independence
Berkshire Family & Individual Resources

Benefactor ($0 - $25)
Alderman, Jackie
Bedard, Debbra & Peter
Belanger, Amanda
Brown-Wood, Kayla
Canavan, Tonia
Cancro, Susan & 

Jonathan
Collier, Christa
Domenichini,  

Joseph & Mary
Dudziak, Gladys
Frye, Bethany
Griffin, Samantha
Harrison, Wilfred
In Memory of Pat Nichols
Juliano, Katalyn
Kocsis, Alicianna
Labbee, Martha
Martini, Jason
Mills, Carlyne
Moncecch, Jill
Nelson, Linda
Rivera-Boucher, Jasmine
Sartori, Doris
Steward, Kristin
Summer, Kelly
Trayah, Annabelle
Underwood, Mary
Underwood, Sandra
Weatherby, Julie

Friend ($26 - $100)
Allard, Christin
Anonymous
Baker, Kim 
Baran, Laura
Blair, Terry
Bond, David & Karen
Bonomi and Associates
BREWHAHA, Inc
Brown, David
Butler, Laurie
Carlson, Justyne
Conroy, Edward & Anne
Cook, Deborah
Cooke & Burnell 

Orthopedic, Inc.
Darling, Sue
DiDonna, Debora
Dravis, Rebecca
Ferrelli, Justin
Filiault, Jared
Flynn and Dagnoli 

Funeral Homes
Flynn VW, Audi, BMW
Fox, Carol
Fraser, Robert
Furtado, Lydia
Gerlach, Marion
Green, Stephen 
Hewitt, Keith
Hoag, Amanda
In Memory of  

Thomas Mazza
Jackson, Mark

Kozak, Kelli 
Lamb, Roberta
Larson, Ian
LeFrance, Wanda
Lund, Susan & David
Maroni, Mary Ann
Martin, Leanne
McBee, Teresa
Messina, David
Mirante, Peter & Michele
Murad, Anthony
Neep, Kris
Pasquini,  

James & JoAnne
Petropulos, Mary
Pittsfield Furniture 

Company
Taber, Candice
Wolf, Andrew

Associate ($101 - $250)
Civello, Jen
DiLego, Paul & Kim
Duprat, Bonnie
Furlano & Arace, PC
Godfrey, Jason
Kastrinakis, Alex & 

Lynsey
Little, John
McAllister, Becky
Messina, Patti
Moresi & Associates
Mullen, Dana

Patenaude-LeBeau, Jane
Petropulos, Beth
Robard, Missy
Shea, Erin
Wilkinson, Herb

Investor ($251 - $500)
Altiery, Ethel
Barb Hassan Realty, Inc.
Bessette, Cindy
Denette, Eric
Glazer, Michael
Oberst, Gail
Phykitt, Julia

Ringleader  
($501 and above)

Advanced Flexible 
Composites (AFC)

Conroy, Steve
Denette, Theresa
Fazio, Michael
Forth, Joyce
Richard, Shaun
Weisenflue, Rich

Thank You to the 2016 Friends of BFAIR

SAVE the DATE
for our upcoming fundraising event

From the Treasurer

 Dana Mullen
Stability and growth.  These words accurately describe BFAIR’s 2016 fiscal 
year.  With steady leadership by Jane Patenaude-LeBeau, Director of 
Finance, BFAIR continued to meet the needs of the people we serve, while 
growing to take on new opportunities.  

With overall agency revenue up by 5% in 2016 to total over $11.7 
million, the greatest increases came from our service contracts with 
the Massachusetts Department of Developmental Disabilities and the 
Massachusetts Rehabilitation Commission.  These contracts allow for 
BFAIR to continue to provide residential services, supported employment, 
and day habilitation programming for individuals living in our community 
with disabilities.  BFAIR serves over 500 people throughout all of our 
programs.

Homecare services at BFAIR began in 2015, with 2016 as the first full year 
of services.  The program saw a 135% increase in referrals from June 
2015 to July 2016, resulting in 155 referrals.  Most importantly, these 
numbers help to keep aging people in their homes.

As we continue to see the need for residential programming for people 
living with acquire brain injury grow, BFAIR responded in 2016 by the 
commitment to two homes in the Berkshires.

The staff at BFAIR is what makes all of this stable growth possible.  Fiscal 
year 2016 saw an average of 283 full and part time employees, that’s an 
increase of 16% from 2015 (and 44% since 2013!).   BFAIR’s salary, tax & 
fringe benefits saw an 8% increase to total over $8.2 million.

Finally, the financial support by the Northern Berkshire United Way, the 
Williamstown Community Chest, generous sponsorships and donations 
by businesses, large and small, and all of the friends of BFAIR help to 
ensure our continued success into 2017.

2016 Expenses

2016 Revenue

76.97% Salary, Tax 
& Fringe Benefits

7.51% Occupancy15.52% Program
Support
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Edward Frampton Self - Determination Award

  Patricia Fletcher

Focused.  Dedicated.  Hard – working.  
All of those words were used to describe 
Patricia and her transformation over the 
past year.  And while it hasn’t always been 
easy, Patricia remained on-task, ready for 
success, and it was completely worth all 
of the effort.

Patricia and the staff of the Employment 
Services Program at BFAIR all admit that 
she’s struggled with advocating for herself 
and making her own decisions in the past.   

However, you wouldn’t know that now.  After completing an evaluation, 
skills training, and BFAIR’s Pre – Ets Program, Patricia is gainfully employed 
as a service clerk at Big Y in North Adams.  While her tasks include bagging 
groceries, collecting carts, and cleaning, her biggest (and best) role is the 
customer service that she provides to every shopper and employee that she 
encounters – not to mention her shining smile that she offers.

In addition to her employment independence, Patricia has become 
empowered to make her own decisions regarding every facet of her life.  
She manages her own schedule, is learning financial responsibility, and has 
an eventual goal of living on her own.

Kelly Brennan, Director of MRC Employment at BFAIR notes the changes in 
Patricia, “She struggled to advocate for herself.  And now, over the past year, 
Patricia truly took control of her life and destiny.  It was a pleasure to watch.” 

This twenty year old woman is certainly driving her own destiny.  When she 
isn’t busy at work, she enjoys spending time with friends, hand – crafting 
greeting cards, watching movies and television.  She has a pet Beta fish 
that she cares for and is interested in working with animals.
 

The Edward Frampton Self - Determination Award is 
presented annually to a person with a disability who 

demonstrates self - determination and self - advocacy while 
overcoming a significant hurdle or fulfilling a personal goal.

Crosby Award

Jim Labonte  

“He projects leadership and 
thoughtfulness.”  “Jim goes above 
and beyond...”  “He’s a devoted 
employee.” These aren’t just quotes; 
they’re the sentiments of Jim’s 
co-workers.  As a seventeen year 
veteran at BFAIR, Jim has worked all 
of the shifts as a Home Life Support 
Counselor, and the last twelve of them 
have been at our Elm Street residence.  

Jim’s on-the-job responsibilities are 
plentiful.  During his days, he assists 
residents in all of their daily living 
tasks, attends medical appointments, 
provides transportation to programming, 
and a host of other activities that can easily fill a shift’s time.  But Jim goes 
beyond the basic tasks of his job.  

Providing meaningful opportunities for the resident of Elm Street to engage 
in their community is of the utmost importance to Jim.  He engages every 
resident in finding out what they enjoy doing, and then makes it happen.  
Whether it is walks around the neighborhood, drives to a farm to visit 
the animals, or watching the airplanes take-off, Jim spends time with the 
residents on their terms.  

Jim is a true advocate for the residents that he serves.  His ability to offer 
a safe, happy, healthy, and empowered life is the only way that Jim knows 
how to do his job.  He sums it up: “I’m just here for these guys, so they can 
have the kind of life like we all want.”

Home Life Support Counselor  
with Norm, Elm St. resident

The Crosby Award is given annually to a staff member who 
embodies the deep commitment to community service and 

advocacy that former BFAIR employee George Crosby possessed.
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Leadership Award

  Julia Phykitt

As a Senior Behavior Specialist and 
a valued member of our Clinical 
Department, Julia exemplifies 
the qualities of a true leader.  A 
three - plus year veteran at BFAIR, 
Julia has made strides to grow 
professionally.  She has completed 
our Management Training Program 
and has taken on the responsibility 
of supervising the RBTs (registered 
behavior technicians).

Her leadership qualities are evident in her work.  Julia shares her 
knowledge by serving as a START trainer, as well as leading de-
escalation and RBT trainings for BFAIR staff members.  

With a team that is rooted in “positive work ethics and good 
modeling”, Julia’s words, it is no surprise that she feels supported to 
succeed and to assist others in meeting goals.  When discussing her 
work, Julia said, “it’s based on improving quality of life” and creating 
plans that are “feasible to implement.”  Julia is definitely implementing 
her own plans for improving quality of life. 

Julia is completing her final semester at Westfield State University and 
will graduate in May with Master’s Degree in Applied Behavior Analysis. 
She will take her board test in August with the anticipation of becoming 
a Board Certified Applied Behavior Analyst.  BFAIR is thrilled to be part 
of Julia’s professional growth…stay tuned for more! 

Senior Behavior Specialist

The Leadership Award is a distinguished honor given to an 
employee that has accomplished professional leadership 

qualifications and opportunities.

Quintal Award

  Mary Underwood

This is more than just a workplace award 
for Mary; she views The Quintal as a huge 
honor.  Mary worked with Armand Quintal, 
for whom the award is named after, and 
is honored to live up to his standards and 
way of caring.

Beginning at BFAIR in 1999 as a Home 
Life Support Counselor, Mary has 
worked in many different areas within the 
organization.  Her role as a Habilitation 
Specialist has offered her an opportunity 
to grow professionally, while fostering her 

nurturing dedication and commitment to the people that she works 
with.  Trained as a Clinical Support Staff, Mary has been supportive in 
some of the most challenging care situations.  

Theresa Gelinas, Director of Day Program Operations, says of Mary, 
“Her dedication and commitment is overwhelming to see.  She is kind 
and compassionate and always puts the values and rights of the people 
she works with first and foremost.”  

Unwilling to take full credit for her successes, Mary shares her award 
with her team.  She states, “Teamwork is key – if you don’t have a solid 
team, you won’t go anywhere.”  

We at BFAIR think Mary is certainly going places.  She is currently in the 
Management Training Series at BFAIR, as well as a successful graduate 
of BFAIR’s certification for Level 1 and Level 2 Direct Care Staff.  On par 
with Mary’s success and effort, she was promoted to Program Specialist 
this month.

Program Specialist

The Quintal Award is presented each year to a BFAIR 
employee that shows exemplary commitment to  

supporting the dignity, human rights, and quality of life 
for people with disabilities.
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Board of Directors’ Award

  Mark Patenaude

It seems as though there isn’t a bit of 
BFAIR that hasn’t been touched by Mark’s 
continuing commitment, which makes him 
an excellent recipient of this award.  In 
Mark’s role as a Program Specialist in our 
Day Habilitation Program, he’s responsible 
for writing twenty one service plans, 
assessing progress on monthly goals, and 
compiling quarterly reports.  

But it doesn’t stop there.  During the past 
ten years, as Mark made BFAIR his “home” 

as he refers to it, he’s been involved in many activities outside of his assigned 
duties.  He is the facilitator for a social recreation group at BFAIR, assists in 
the operation of the Berkshire Memory Café, maintains the fleet of vans for 
the day programs, and serves on the BFAIR Safety Committee.  

There doesn’t seem to be a time when Mark ceases to give his time.  
He assists in planning the friends and family picnics for the program, 
coordinates holiday decorations at our main campus, and he even creates 
all of the centerpieces at our annual meeting, year after year.  

There is no doubt that Mark is a skilled dedicated employee.  When 
asked why he continually goes above and beyond, Mark simply states,  
“I still enjoy all of the hands-on work, why stop?”  We are thankful that 
Mark keeps on living “The BFAIR Way”.

2017 Board of Directors
Alex Kastrinakis, Chairperson
Kelli Kozak, Vice Chairperson
Dana Mullen, Treasurer
Patti Messina, Clerk
Kim Baker, Director
Laura Baran, Director
David Bond, Director
Suzan Cahill, Director
Rebecca Dravis, Director
Mary Ann Maroni, Director
Peter Mirante, Director

Program Specialist

The Board of Directors’ Award is given to an employee that 
exemplifies “The BFAIR Way” by continually going above 

and beyond their core responsibilities.

Community Partner of the Year   

Cascade School Supplies has been supplying schools and educators 
with the necessary classroom tools of the trade for nearly 85 years.  
With a true investment in their local community, Cascade School 
Supplies has partnered with BFAIR for the past three years, providing 
individuals with disabilities with some tools of their own.  

Cascade School Supplies serves as a classroom for our Employment 
Services Program, allowing BFAIR staff the opportunity to evaluate 
work processes and assignments of people interested in gaining 
employment.  In return, Cascade School Supplies gets some work done.

Todd Shafer, Vice President of Cascade School Supplies understands 
the value of this partnership, “For myself and Cascade School Supplies, 
along with our President, Peter Cote we see it as a win, win. We get 
some tasks accomplished, but the bigger picture is we are doing a good 
thing for our community and the clients that BFAIR serves.”

When asked about if he would recommend a BFAIR partnership to 
other businesses, he continued, “I can’t imagine why other businesses 
or organizations wouldn’t want to partner with BFAIR. First and 
foremost, they would be helping people that need a little help and 
that’s good for everyone. Plus, you can help in a way that doesn’t 
cost a fortune. In fact, you actually get quite a bit back, including the 
satisfaction that you are doing your part in the community.”

Thanks to Cascade School Supplies for advancing our mission: To 
enrich the lives of people of all ages and abilities by providing positive 
life experiences and advocacy through distinctive, individualized, 
quality services.

The Community Partner of the Year is presented to a 
community business, group, or person that has worked 

closely with BFAIR and its program participants to advance 
the mission of the organization’s work.


