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BFAIR Staff and Senior Management continue to 
impress me every day with their commitment to this 
organization and to our many wonderful individuals. 
I truly think that it’s because of such commitment 
that our organization continues to thrive in these 
hard times. It’s The BFAIR Way that keeps us above 
the rest in every aspect of what we do and the 
services we provide. 

Program development to meet the needs of the 
people supported by BFAIR has been a strong suit 
of the agency for many years. In 2015, we anticipate 
acquiring additional space to accommodate imple-
menting a Community Based Day Program as well as 
a specialized service for our Day Habilitation program. 

I now want to take a moment to highlight some 
accomplishments over the last year:

n   Grand opening of our first Acquired Brain
Injury residence for women – Stonehenge 
Road, Pittsfield. 

n   Received a two-year license from the Department 
of Developmental Services following completion of 
a self-assessment process. Residential services met 
99% of all quality indicators – Arcadia Employment 
Services met 98% of all indicators.

n   Received a Good News Business Salute from the
Berkshire Chamber of Commerce

n   Raised over $30,000 through our Annual Campaign
and Mini-Golf tournament fundraiser.

n   Qualified with the Executive Office of Elder Affairs 
to provide PCA & Homemaker Services for local 
seniors. Sixty-five referrals since initiating services 
with Elder Services of Berkshire County in 
October, 2014.

Last month marked the end of our third Annual 
Campaign. Because of the hard work by so many 
dedicated staff members, Senior Management, and 
Board members we were able to raise $17,000 for 
this Agency. On behalf of the Board, I extend many 
thanks to everyone who participated in our Annual 
Campaign, either by donating your time to help or by 
making a contribution.

In closing, I want to thank the Board for electing me 
to serve as its Chairman and President for my second 
term. I would not be able to lead this agency without 
the support of so many wonderful and caring people. 
Our staff, Senior Management, Board members, and 
people we support are what makes BFAIR great. I’m 
truly convinced that BFAIR is the best place to work 
and our employees are the best there are in the field. 
On behalf of myself and the entire Board of Directors, 
thank you from the bottom of our hearts for the work 
you do and commitment to providing excellence to 
everyone we serve. 

FROM THE CHAIRPERSON OF THE BOARD 
Dave R. Robbins

As many of you know I have been with BFAIR for nine years now, since 2006. Over 
this time I have seen our Agency grow remarkably. Our country has seen some hard 
economic times in the last decade or so, yet BFAIR continues to thrive financially and 
expand our services to our many clients. 

Dave R. Robbins
Chairman and President, BFAIR
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           It’s The BFAIR Way 
that keeps us above the 
rest in every aspect of what 
we do and the services 
we provide.

“ “

Dave R. Robbins



Over the same period, staff payroll grew by 23%. 
At nearly six million dollars, payroll is the most 
significant operating expense. This figure also 
reflects employment of 240 staff which places 
BFAIR among one of the largest local employers. 

Diversity of service options continues to mark our 
success. In 2014, BFAIR qualified as a vendor agency 
with the Executive Office of Elder Affairs. With the 
implementation of Home Care Services, the agency 
is now equipped to help meet the needs of an aging 
population in their home. In addition to expanding the 
range of services offered to people with intellectual 
disabilities, autism, acquired brain injuries and now 
the aging, BFAIR also expanded beyond the borders 
of Berkshire County into neighboring Franklin County 
and Southern Vermont. While offering quality services 
remains the focus, expansion into other communities 
also supports diversification of revenue and, in turn, 
provides a foundation for organizational stability.

Our recent Annual Campaign, led by the Fundraising 
Committee of the Board of Directors, netted just over 

$17,000 – a stellar intake and steady improvement 
since the inception of the initial campaign. Combined 
with a similar total from the agency mini-golf tourna-
ment and money raised through the Family Fun Night, 
the agency raised close to $36,000 in 2014. Money 
raised through the campaign and events supported 
numerous projects in the past year including acces-
sibility improvements to residential homes thereby 
improving safety, mobility and the ability to serve 
residents through end of life. 

Our continued membership in the Northern 
Berkshire United Way and Williamstown Community 
Chest not only provides BFAIR with financial support, 
but with a clear vision of our commitment to remain 
engaged and collaborative with other non-profits 
serving the region. 

The support of our dedicated employees, families, 
and donors have helped us meet our financial goals. 
We are looking forward to sustained financial stability 
and organizational growth during 2015. 

A WORD FROM THE TREASURER
Mel Karakaya

Mel Karakaya
Treasurer
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2014 Revenue

Department of Developmental 
Disabilities 64.47%

Department of 
Education 5.17%

Mass Rehab Commission 5.47%

Donations/Grants/Fundraising 0.98%

Other Revenue 6.77%

Division of Medical Assistance 
17.14%

Under the leadership of Rich Weisenflue, Executive Director, and Jane Patenaude, 
Director of Finance, the agency has maintained its strong record of fiscal responsibility. 
This is evidenced by a 19% increase in total revenue, primarily funding from the 
Commonwealth, compared to a 10% increase in operating expenses between 
fiscal year 2014 and 2015. 

2014 Expenses

Program Services 90.34%

General and Administrative 9.59% Fundraising 0.07%

“At nearly six million dollars, payroll is the most significant operating expense. 
This figure also reflects employment of 240 staff which places BFAIR among one 
of the largest local employers.”  Mel Karakaya



After nearly four years in a nursing home after 
numerous strokes, receiving Hospice services, and 
a potential fate of a “Do Not Resuscitate” order, Alice 
got an edge on success. In preparation to open 
Stonehenge, BFAIR’s four-bed residence for women 
with acquire brain injuries (ABI) that would transition 
those with ABI from long term care settings to a home 
setting, our staff began meeting likely candidates that 
would benefit from care in a home setting. Alice was 
one of the first women that BFAIR staffers met.

As BFAIR began to forge a relationship with Alice in 
September of 2013, she did meet some set-backs and 
naysayers. Some told us that Alice would never live 
long enough to join our program. Others thought that 
Alice would never be able to eat food, with her survival 
dependent upon only a feeding tube. She did suffer 
yet another stroke in December of 2013, but that 
didn’t stop her.
  
In May of 2014, Alice said goodbye to nursing home 
care and became a resident at Stonehenge, proving 
all of the naysayers wrong. And she left with a 
feeding tube, but also a long list of foods that she 

eats in addition – like pudding, pancakes, and 
whatever else might satisfy her.

Alice most definitely has the capabilities to know 
what’s important to her and what she likes. Alice’s 
husband, Mark, has been by her side throughout. Her 
room is a violet hue that she selected. She collects 
stuffed animals. Alice asserts her desires and needs. 
She can speak several phrases and words, uses the 
iPad to communicate, and knows exactly who she is, 
where she is, and just how far she has come. 

BFAIR certainly can’t take the credit for Alice’s 
successes; we were merely a platform for Alice 
to succeed. According to Linda Cunningham, 
Program Coordinator, “[Alice’s] sheer determination 
to move to a personalized home in the community is 
what kept her going.” And that determination is what 
continues to keep her moving forward. She is thriving 
at Stonehenge, attending a day program twice a week, 
and continues to light up a room. Many of us would’ve 
given up when fate led us to other paths, but Alice 
hasn’t. She’s taught fate how to follow her.

EDWARD FRAMPTON SELF DETERMINATION AWARD 
Alice Burda 

The Edward Frampton Self Determination Award is presented annually to a person 
with a disability who demonstrates self-determination and self-advocacy while 
overcoming a significant hurdle or fulfilling a personal goal. Certainly, one who was so 
determined to no longer require Hospice care and move from a long term care facility 
into a community residence would fit that bill. And that is exactly what Alice Burda did.

Alice Burda 
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“From the first time we met 
her, she lit up the room.” 

Linda Cunningham, 
Program Coordinator



EMPLOyER OF THE yEAR
north Adams Housing Authority
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The relationship between BFAIR and the NAHA hasn’t 
always been sparkling – until five years ago - when 
Jennifer Hohn, Executive Director, took on the 
leadership role. “Jennifer made it work for us. She 
sent a positive message to the BFAIR crew, to the 
community as a whole”, said Sharon Boyd, Director 
of Arcadia Employment Services. 

The mission of the North Adams Housing Authority is 
“to provide and develop quality affordable housing 
opportunities for individuals and families while 
promoting self-sufficiency, empowerment, and 
neighborhood revitalization.” BFAIR and NAHA work 
together to bring that mission into action. Bill Schrade, 
Operations Manager at NAHA, agreed, “We don’t treat 
the crew as just workers, we treat them as a partner-
ship. They help us provide a clean space for living.”  

And while the BFAIR crew is assisting NAHA in meeting 
their mission, NAHA is giving something back. Jennifer 
said that the relationship brings “independence, skills, 

and a sense of pride” for the BFAIR crew. She 
continued, “So many of the crew have learned to 
work independently and interact with residents 
and staff every day.”

And the relationships continue to grow. Both Jennifer 
and Bill mentioned that the tenants notice when the 
BFAIR crew isn’t on site. “They have genuine concern 
for the crew; they ask if they’re ok when they aren’t 
here”, said Jennifer. Terry Blair, Assistant Director of 
Arcadia, agreed with the relationship building that 
has occurred at this site, between tenants and 
crew members – Peter Bedard, Ron St. Germaine, 
Richard Jayko, Lisa McSheen, Andy Lund, 
Catherine Darling, Marisol Jimienez and Deb O’Neill.  

NAHA exemplifies The BFAIR Way and we are thrilled 
to not only announce them as our Employer of the 
year, but as a strong community partner.

Sure, it’s brooms and mops, dust cloths and cleaners. But most importantly, the 
work that our BFAIR crew does at the North Adams Housing Authority (NAHA) isn’t 
all cleaning, it is building community. And that community building has been years in 
the making.

 Our relationship is the example of why BFAIR should be 
working with your organization.“ “

Jennifer Hohn, 
Executive Director, NAHA

BFAIR & NAHA Crew 



LEADERSHIP AWARD
erin Shea

This Leadership Award is presented annually to a 
BFAIR staff member who demonstrates commitment, 
represents BFAIR in a professional manner, advances 
quality of services, and motivates others through 
example. Motivating others through example is innate 
for Erin. “From a very young age, my parents taught 
me independence through their leadership roles at 
work, a strong work ethic and the importance of being 
committed, to follow through”, said Erin. Her parents 
aren’t the only leaders that Erin looks to; she finds a 
role model in her supervisor, Theresa. “She always 
does what is best for the person she’s assisting”, 
said Erin, “and I try to do the same”.

During her six years with BFAIR, Erin has transitioned 
through roles that continued to develop her 
leadership skills. She began as a developmental 
specialist and continued to improve upon her 
academics, earning her license in social work. Taking 
on more responsibility, Erin became the Assistant 
Director of Day Habilitation. 

As new opportunities presented themselves at BFAIR 
to begin serving an elder population with homecare 

services, Erin was ready to accept the leadership role. 
Erin said, “The new program has kept me busy, so 
it feels great to be appreciated for my hard work.” 
And grow, it has. Since the homecare services 
program began in November of 2014, it has seen 
tremendous growth. 

But it’s more than just hard work, Theresa said that 
Erin can “energize a room.” And others agree. In 
addition to going above and beyond to selflessly 
support our individuals, Erin exhibits equal support 
to her colleagues within BFAIR and in the community. 
Positive feedback for Erin’s leadership continues to 
flow from family members of individuals that her 
program supports and peers.

And as Erin strives to motivate others, she finds 
her own motivation to lead, to succeed. “Seeing the 
outcome is especially motivating. When you work with 
someone who is trying to get their life back to a place 
that it used to be, and they succeed - there’s a good 
feeling that comes with that” said Erin. 

We think the feeling is mutual, Erin!

Compassionate. Motivating. Driven. These are the qualities of a leader, and they’re also the 
words used by Theresa Denette, Director of Habilitative Services, to describe Erin Shea’s work.

Erin Shea
Director of Homecare Services

6

          It’s rewarding to get the 
people we work with into the 
community, doing what we 
get to do, everyday – without 
thought. 

“ “

Erin Shea



QUINTAL AWARD
Mark Barrette

Mark Barrette
Program Coordinator, 
Arcadia Employment Services
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Modest to the extreme, Mark said, “I’ve been 
highlighted for doing my job. The human rights of 
the individuals that we serve is paramount. But it is a 
huge honor to be able to do just that.” He continued, 
“The people that I serve trust me. I had to earn 
that – and I did, by protecting their confidentiality 
and right to disagree.” And while Mark is modest 
about his work, his smile from ear to ear shows just 
how much he enjoys what he does.

As the Program Coordinator of Arcadia Employment 
Services, Mark has the opportunity to interact with 
people on many levels. Sharon Boyd, Director of 
Arcadia Employment Services, said, “With a twenty 
year history in human services, Mark has the tools to 
work cross-organizations to maintain individuals’ right 
and ensure that their goals are met.”

Senior Human Rights Officer and Assistant Director 
of Arcadia Employment Services, Terry Blair (also a 
veteran Quintal Award winner), said, “Mark advocates 
very strongly for the people he supports. He definitely 
has their best interest at heart.”

And speaking of heart, Mark works with a tremendous 
amount of it. To be considered for the Quintal Award, 
the senior leadership solicits recommendations. Most 
of Mark’s recommendations came directly from his 
peers. “He’s inspiring others to do more, to do better”, 
said Sharon. 

Mark’s favorite part of the job? He said, “Every 
morning, when I walk in the door. Watching the 
people I work with succeed and grow.” And the smile 
on Mark’s face tell us that no truer statement exists.

The Quintal Award is presented each year to a BFAIR employee that shows exemplary 
commitment to supporting the dignity, human rights and quality of life for people 
with disabilities. To this year’s winner, Mark Barrette, there’s nothing exemplary about 
treating people like people.

“Believing it is one thing, putting it into practice is a 
different story.” 

Mark Barrette



But, Andre Wallace, Assistant Director of Residential 
Services, thinks he knows otherwise. “It’s the fight 
in her, the intensity”, said Andre, “that’s what makes 
her such a passionate advocate for the medical and 
health needs of our folks.”

The Crosby Award is given annually to a staff member 
who embodies the deep commitment to community 
service and advocacy that former BFAIR employee 
George Crosby possessed. Krystal certainly fits the bill.

Along with her will to fight, Krystal is equipped with 
her own arsenal: knowledge. She is responsible for 
coordinating and overseeing all of the medical needs 
and follow up care for our residential folks. And she 

also works to make sure that others are ready for the 
fight. “Krystal trains all of our direct care staff on how 
to be proactive to health needs”, said Steve Conroy, 
Director of Residential Services, “and how to be good 
advocates.” He continued, “She trains staff in a way 
in which they can easily learn from.” Andre believes 
that “she puts herself in the shoes of the person 
getting treatment.”

But when you ask Krystal what her favorite part of her 
job is, she gets a twinkle in her eye and a huge smile 
comes across her face. “It’s seeing the end results,” 
she said. 

And that, friends, is a knockout.

CROSBy AWARD
Krystal Beaudreau

When it comes to the medical needs of those living in our community residential 
program, Krystal Beaudreau, Licensed Practical Nurse, knows how to fight. At first 
meeting, Krystal appears to be quiet, somewhat shy, and reserved – certainly not 
the fighting type. While Krystal doesn’t like to be in the center ring or the center of 
attention, she is very willing to place some focus on what really matters. And 
according to Krystal, “a good quality of life that the people we work with should have” 
is what’s at the forefront.

Krystal Beaudreau
LPN
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“It’s the fight in her, the intensity, that’s what makes 
her such a passionate advocate.” 

Andre Wallace, Assistant Director of Residential Services



Board of Directors

BOARD OF DIRECTORS AWARD
Robert lemaire

Robert Lemaire 
Facilities Manager
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The Board of Directors Award is given to an employee 
that exemplifies “The BFAIR Way” by continually going 
above and beyond their core responsibilities. Bob 
Lemaire, Facilities Manager, does more than fix a 
broken window or shovel some snow (although this 
year, Bob has certainly shoveled his share of snow). 

The tools in Bob’s toolbox far exceed that of a 
hammer and wrench. Being responsible for eleven 
homes and the administrative building, Bob must 
use his time wisely. He is praised for his attendance, 
punctuality, and his impressive knowledge of the 
mechanical workings of all of the systems within 
BFAIR’s properties. Always ready to help another, 
Bob assists our residences on the weekends, 
evenings, or whenever the emergency calls. 

“He is a self-starter and driven”, said Andre Wallace, 
Assistant Director of Residential Services and Bob’s 
supervisor, “He can catch potential issues before 
they become a problem.”  Bob’s efficiency and infinite 
knowledge not only saves BFAIR time and money, but 
it allows for the individuals that we serve to have 
the safe and inviting homes that they’re entitled to. 
And his caring for the organization and adherence to 
“The BFAIR Way” shows in his dedication, enthusiasm, 
and smile. 

While we wish we had more “Bobs” to help with all 
the tasks that are accomplished by our one-man 
maintenance team, we mostly wish for SPRING – 
for Bob’s sake!

No, you’re not seeing double. Indeed, these are two pictures of the same person. 
Why? Because this year’s recipient of the Board of Directors Award does the work 
of an entire department, all on his own - it’s as if there are two Bob Lemaires getting 
the work done.

David R. Robbins, 
   Chairperson

Antoinette Cariddi, 
   Vice-Chairperson

Mel Karakaya, 
  Treasurer

Patti Messina, 
  Clerk

Rich Weisenflue, 
   Executive Director

Kim Baker, Director
David Bond, Director
Karen Boyer, Director
Suzan Cahill, Director
Rebecca Dravis, Director
Alex Kastrinakis, Director
Walter Lother, Director
Mary Ann Maroni, Director
Peter Mirante, Director



“Writing a check is easy. Get INVOLVED.”  

While Advanced Flexible Composites (AFC) is headed back to their home in 
Chicago, the Adams location has been a home to BFAIR for nearly nine years 
- AFC has employed a stable work crew for the entire length of time. Mike 
Baker, Chief Sales and Marketing Officer, said, “We always said that as long as 
we’re in the area, BFAIR will be with us.” And he’s kept that promise. While AFC 
is changing, our BFAIR crew that has worked at AFC and has become “part 
of the AFC fabric”, according to Mike, with slight pun intended because AFC 
manufactures specialized fabrics.

And as we try to offer our deepest thanks and gratitude to Mike and the 
AFC team for being such great partners over these years, it’s BFAIR and the 
people working at AFC supported by Arcadia Employment Services that keeps 
receiving praise. “They’ve become valuable employees, and value isn’t always 
measured in bottom line numbers”, said Mike. He continued, “Give it a chance, 
give them the opportunity, and once you do, you’ll understand the benefits.”  

Paying it forward continues. AFC supports other businesses that support 
the mission of BFAIR and employs individuals with disabilities who are served 
through BFAIR. “I feel like I’ve done something for society. It’s been a positive 
experience, individually and professionally”, said Mike, with the utmost 
compassion and respect. We couldn’t agree more! Thanks and best wishes 
to our supporters and friends at AFC!

For more information on how your business or organization can 
benefit from hiring a person with a disability or a BFAIR crew, contact 
our Arcadia Employment Services Director, Sharon Boyd.

Special thanks

Mike Baker
Advanced Flexible 
Composites
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Join our friends and families 
for a round of miniature golf.

Your support helps provide services for people with 
developmental disabilities and acquired brain injuries.

For further information, please contact:
Carol Fox, Executive Assistant, BFAIR
771 South Church Street, North Adams, MA 01247
Phone: 413-664-9382, Ext. 40 
Email: cfox@bfair.org, web: www.bfair.org

Date: Saturday, August 8, 2015
 
Place: The Range, Curran Hwy, RT 8, North Adams, MA

SAVE THE DATE – FUNDRAISER
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Benefactor = $0 - $25
Alliance Appliance Parts, Inc.
Debbra & Peter Bedard
Brewhaha, Inc
Walter Bushika
Susan Cancro
Justyna Carlson
Christa Collier & Travis DuPont
Peter & Nancy Conkling
Deborah Cook
Joseph & Mary Domenichini
Marie Harpin
Barb & Bill Harrison
Walter Lother
Stephania Louison & 
   Susan Conklin
Stephanie Martin
David Messina
Laura Messina
Carlyne Mills
Arthur Nichols
James & Joanne Pasquini
Carol & Donald Reese
James & Margaret Sulzmann
Tunnel City Coffee 
Sandra Underwood
Walmart - North Adams
Scarafoni Associates

Friend = $26 - $100
Christin Allard
Elizabeth Andrew
Anonymous
Kim Baker
Balance Rock Investment 
   Group
Krystal Beaudreau
Becks Printing Company, Inc.
Nathan Belanger

Benchmark Kitchens
Berkshire Communicators, Inc.
Kevin & Sarah Bisaccio
Terry Blair
David Bond
Hope Bourdon
David Brown
Suzan & Scott Cahill
Antoinette Cariddi
Cindy Cavanaugh
Angela Choquette
Edward Conroy
Rebecca & Stephen Dravis
Gladys Dudziak
Jessica Dunn
Susan Elias
Employers Assoc. of the 
   Northeast
Excelsior Printing Company
Flynn & Dagnoli Funeral 
Homes
Flynn Volkswagen, Audi, BMW
Flynn’s Pharmacy
Curtis Foehl
Carol & Larry Fox
Marion Gerlach
Marie Goodermote
Douglas Gumbs
Nelson Harvey
Brenda Hawkins
Mary Krutiak
Martha Labbee
Kristin Lappies
Kelsey Lemaire
Kathy LePine
Jenn Lesnick
Marcie Liebenow
Little’s Pharmacy/Surgimed 
   Corp

David & Susan Lund
Leanne Martin
Teresa McBee
Peter & Michele Mirante
Roxana Moulton 
Mary Ann Nichols
O’Connell Oil Associates
Old Country Buffet
Stacy Parsons
Mark Patenaude
Jane Patenaude-LeBeau
Angie Phienboupha
Dot & Rusty Ransford
Jasmine Rivera
Dave Robbins
Sheds “n” Stuff
Jason Skalski
Susan & Matthew Smith
Kasandra Sorel
Tranquil Moments Day Spa
Alfred Voelker
Kaitlyn Wheeler
Wild Oats Market
Wohrle’s Foods, Inc.
Herb Wilkinson

Associate = $101 - $250
Batey Libertad
Berkshire Copier
Linda Cunningham
Susan Darling
Eric Denette
Deb DiDonna
Theresa Gelinas
Alex & Lynsey Kastrinakis
Jim LaBonte
Tabatha Larabee
John Little
Patti Messina

Pera Mediterranean Bistro
Beth Petropulos
Julia Phykitt
Missy Robare
Erin Shea
West Oil Company

Investor = $251 - $500
Adams Community Bank
Ethel Altiery
Bonnie Duprat
Christina Hall
Harsch Associates
Sarah Wheeler

Ringleader = $501 and 
above
Barb Hassan Realty, Inc.
Dave Baumbach
Sharon Boyd
Steve Conroy
Farrington Contracting
Joyce Forth
Greylock Bowl and Golf, Inc.
Moresi & Assoc 
   Development Co.
Gail Oberst
Rich Weisenflue

2014 Friends of BFAIR
Thank you to the following donors who made gifts to BFAIR from 1/1/14-4/1/15.

A THANK yOU TO



www.BFAIR.oRg

771 South Church Street
North Adams, MA  01247

Our online presence:
facebook.com/BerkshireFamilyAndIndividualResources
twitter.com/BFAIRBuzz
pinterest.com/BFAIRBuzz/
linkedin.com/company/berkshire-family-and-individual-resources-inc-bfair-




